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he world has always had crises. Over the

centuries, there have been famines, floods,
depressions, wars, mass migrations, and more.
However, our current reality seems different -
the number and complexity of the challenges
the world is facing today suggests a different
phase, best captured by the term “permacrisis.”

Permacrisis refers to a prolonged period of
instability and uncertainty characterized by a
series of interconnected crises. Unlike traditional
crises with defined beginnings and ends,
permacrisis is a sustained state of disruption
where one crisis overlaps and intensifies the
impact of another. Economic downturns, political
polarization, social unrest, climate change
impacts, and geopolitical tensions are all
contributing factors that mutually reinforce and
exacerbate each other. The cumulative effect of



these overlapping crises often surpasses the
sum of their individual impacts.

Permacrisis presents a formidable challenge
for organizations, forcing them to navigate

a complex landscape of interconnected

crises that demand constant vigilance and
adaptation. However, by embracing a proactive
approach to risk management, organizations
can not only survive but also thrive in this era
of uncertainty. Through careful identification,
assessment, and mitigation of potential threats,
coupled with the building of organizational
resilience and agility, it is possible to transform
permacrisis from a daunting obstacle into an
opportunity for growth and innovation.

Historical Context of Permacrisis

The concept of permacrisis emerged as a
direct response to the confluence of global
challenges that intensified in the late 20th
and early 21st centuries. While the term itself
is relatively new, the underlying conditions
that gave rise to it have been developing for
decades.

One key contributing factor is the increasing
interconnectedness of the global economy
and society. This globalization has made
countries and businesses more susceptible

to shocks originating in distant regions.

For example, the 2008 collapse of Lehman
Brothers, a U.S. investment bank, led to

debt crises in Ireland, Spain, Greece, and
other European countries. The global chip
shortage in 2020-2021 was primarily caused
by disruptions in manufacturing facilities in
Asia, but it had a significant impact on the U.S.
automotive industry — delaying production and
pushing up the prices of both new and used
vehicles.

The terms polycrisis and
permacrisis are both used to
describe complex, interconnected
challenges. However, the key
difference is in their emphasis:

« Polycrisis emphasizes
the simultaneity and
interconnectedness of
these crises.

« Permacrisis highlights the
prolonged nature of the overall
state of crisis, often involving
multiple interconnected
challenges.

Such economic instability has eroded
confidence in economic systems. In some
parts of the world, rapid advancements in
technology have also disrupted industries,
displaced workers, and caused significant
social upheaval.

Moreover, the rise of populist and nationalist
movements has deepened political divisions,
eroding trust in institutions, and hindering
effective governance. Ongoing conflicts and
the resurgence of geopolitical rivalries have
contributed to a heightened sense of global
instability. Conflicts in the Middle East have led
to higher global oil prices, increasing the cost
of transportation and manufacturing in the U.S.
Rising tensions with China have deepened
concerns about that country’s dominance

of the supply chain for rare minerals used in
smart phones, electric vehicles, and renewable
energy systems.



Finally, the growing awareness of climate
change and its wide-ranging, potentially
catastrophic impacts has created a pervasive
sense of impending crisis.

Together, these interconnected factors have
created a complex and dynamic environment
characterized by constant change and
uncertainty, with no end to the crises in sight.

Interconnectedness of Crises
and Their Amplifying Effects

As mentioned, a defining characteristic

of permacrisis is the intricate web of
interconnected crises. Rather than isolated
events, these challenges are mutually
reinforcing, with one crisis often triggering
or exacerbating another. This cascading
effect amplifies the overall impact, creating
a complex and dynamic environment that is
exceptionally difficult to manage.

For instance, an economic downturn can lead
to job losses, income inequality, and social
discontent, potentially fueling protests and
civil unrest. Climate change, through extreme
weather events, can exacerbate resource
scarcity, sparking conflicts and competition
between nations. Additionally, rapid
technological advancements can displace
workers, increasing income inequality and
contributing to social and political instability.

Any approach to these challenges must
consider the broader implications of

each crisis and recognize that these
interconnections are not static but constantly
evolving.

Traditional Risk Management
vs. Permacrisis

Traditional risk management has historically
focused on identifying, assessing, and
mitigating specific, isolated risks. At the
highest level, this structured approach
typically involves risk identification, risk
assessment, risk response, and risk monitoring.
By evaluating the likelihood and impact of

potential threats, organizations can develop
strategies to mitigate, transfer, accept, or avoid
these risks. This methodology has proven
effective for managing predictable risks with
clear boundaries.

However, the permacrisis environment
presents significant challenges to the
traditional risk management framework. The
overlapping and interconnected nature of
crises makes it difficult to accurately identify
and assess risks. Moreover, the high degree
of uncertainty associated with permacrisis
hinders predictive capabilities and traditional
planning methods. The rapid emergence and
evolution of crises demands swift responses
and adaptability, while the prolonged state
of crisis can impact decision-making and
organizational strength.

To effectively navigate these complexities,
organizations must adopt a more dynamic

and agile approach to risk management. This
involves building organizational resilience to
withstand and recover from shocks, developing
scenario plans to prepare for various potential
future outcomes, and continuously monitoring
the environment for emerging risks and trends.

Cultivating Agility and
Resilience in a Permacrisis

Navigating the complexities of a permacrisis
necessitates organizational agility and
resilience, rooted in a culture that empowers
employees, fosters innovation, and embraces
change.

Decentralized decision-making allows for
quicker responses to localized issues, while
ongoing education and experimentation can
help create an environment where innovation
thrives. Open communication ensures diverse
perspectives are considered, and a calculated
risk tolerance encourages proactive decision-
making.

Building strong, resilient teams is crucial.
Cross-functional teams bring diverse
perspectives, while continuous learning and



employee empowerment help sustain a skilled
and motivated workforce.

Above all, fostering a risk-aware culture

is essential for effective risk management

in a permacrisis environment. This

requires securing top-down commitment
from leadership to ensure a robust risk
management program receives necessary
support and resources. Encouraging employee
involvement can help promote a collective
responsibility for identifying and reporting
potential risks, while clear communication

of risk information throughout all levels of
the organization facilitates transparency and
promotes proactive risk mitigation strategies.
Finally, investing in training and development
opportunities equips employees with the
skills and knowledge necessary to effectively
identify and manage risks.

The Evolving Role of Enterprise
Risk Managers in Permacrisis

The role of the enterprise risk manager is
undergoing a profound transformation in
response to the complexities of permacrisis.
Traditionally focused on identifying and
mitigating isolated risks, they must now adopt
a more strategic and holistic approach.

One crucial step involves expanding the risk
universe. Risk managers need to move beyond
traditional risk categories such as finance,
operations, and reputation. Macroeconomic
trends, geopolitical tensions, and climate
change all pose significant threats and

must be incorporated into risk assessments.
Additionally, social unrest, inequality, and
environmental degradation can significantly
impact organizations, requiring careful
consideration.

Staying updated on emerging risks such as
cyber threats, pandemics, and technological
disruptions is paramount. Cybercrime,

in particular, has become increasingly
sophisticated and widespread. Investing in
robust cybersecurity measures is crucial for
protecting sensitive data and systems from
cyber threats that can disrupt operations and
damage reputations.

In our state of permacrisis, leveraging data
and technology is essential for informed
decision-making. Real-time data provides a
clear understanding of current conditions,
enabling proactive responses where risk
managers can identify patterns, correlations,
and early warning signs of potential problems.
Digital transformation streamlines processes
and enhances communication, accelerating
decision-making. Employing advanced risk



modeling techniques can provide valuable
insights into the likelihood and severity of
potential threats. Implementing early warning
systems empowers organizations to detect
and respond rapidly to emerging risks,
mitigating potential damage.

Specific tools can help. Utilizing specialized
risk management software simplifies the
identification, assessment, and mitigation

of risks. Exploring Al-powered tools can
significantly enhance risk analysis and
decision-making, providing valuable insights
for proactive management.

Finally, collaboration and partnerships with
external stakeholders may offer valuable
insights. Engaging with external experts

can provide risk managers with unique
perspectives on emerging risks and trends.
Collaborating with industry peers allows

for sharing of best practices and lessons
learned, fostering a more robust and collective
approach to risk management.

Developing Robust Risk Response

Strategies for Permacrisis

There are a number of strategies that
organizations can implement in response

to a permacrisis. Enhancing organizational
adaptability is paramount. Diversification
across markets, products, and suppliers can
spread risks and mitigate potential losses.
Strengthening supply chain relationships and
identifying alternative sources can help ensure
business continuity in disrupted environments.
Maintaining a strong financial position with
sufficient liquidity can provide a buffer

against economic downturns, while investing

in employee development and retention can
foster a resilient workforce capable of adapting
to challenges.

Designing plans that can be easily adapted
to changing circumstances is essential for
navigating the dynamic nature of permacrisis.
Scenario planning and stress testing are

vital in preparing for various potential future
outcomes. Developing plans for multiple
scenarios, including worst-case scenarios,
allows organizations to anticipate and respond
to a range of challenges. Regularly testing
business plans and operations under extreme
conditions can help identify vulnerabilities.

Risk transfer and mitigation strategies are also
vital components of a robust risk response
plan. Evaluating insurance coverage helps
protect against potential financial losses,
while implementing measures to reduce the
likelihood or impact of risks, such as improving
operational efficiency or investing in safety
measures, can significantly mitigate potential
damage. In some cases, transferring risks
through partnerships or outsourcing may be
appropriate.

Effective crisis management planning is
critical for responding to and recovering from
unforeseen events. Establishing a dedicated
crisis management team can ensure a
coordinated response. Developing clear
communication protocols for both internal
and external stakeholders promotes timely
and accurate information sharing. Business



continuity planning can help maintain critical
operations during disruptions, minimizing the
impact on the organization. Finally, developing
procedures for responding to and recovering
from incidents helps ensure a swift and
effective response.

In managing complex risks, collaboration

and partnerships are key. Collaborating

with industry peers allows for the sharing of
best practices and resources, strengthening
collective resilience. Building relationships
with government agencies provides access
to support and information, facilitating
informed decision-making. Working closely
with suppliers fosters strong partnerships and
enables joint risk management efforts.

Effective stakeholder engagement and
communication are also essential for
navigating permacrisis. Identifying key
stakeholders who are affected by or can
influence the organization’s decisions is
crucial. Building strong relationships based on
trust and mutual respect fosters collaboration.
Transparent communication ensures
information sharing and builds confidence

in the organization and its leadership. Active
listening allows organizations to understand
stakeholder concerns and expectations, while
clearly communicating the organization’s plans
and strategies manages expectations and
builds support.

Conclusion: The Imperative Role
of Enterprise Risk Management (ERM) in Permacrisis

In an era characterized by unprecedented
uncertainty and interconnected risks,

the role of enterprise risk management
has never been more critical. By building
organizational resilience, conducting
rigorous scenario planning, fostering a
culture of agility, leveraging technology,
and cultivating strong stakeholder
relationships, enterprise risk managers can
equip their organizations to navigate the
complexities of permacrisis.

In a permacrisis environment, the

ability to identify, assess, and respond

to emerging risks is paramount. ERM
professionals must evolve from traditional
risk managers to strategic advisors who
can anticipate and shape the future. This
requires a comprehensive approach that
encompasses economic, political, social,
environmental, and technological factors.

The journey to becoming a permacrisis-
resilient organization is complex but
essential. For insurers, the stakes are
particularly high. Permacrisis presents a
unique set of challenges, from increased
frequency and severity of claims to
evolving customer expectations. To
thrive in this environment, insurers must
proactively embrace risk management
principles. By investing in data analytics,
innovation, and customer-centric
strategies, they can not only mitigate risks
but also identify new opportunities for
growth - building trust with customers,
regulators, and investors and ensuring
the industry’s continued relevance and
success.
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